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The Center for Conservation Peacebuilding (CPeace) rebranded with a new name and logo. 

CPeace continued its successful conflict intervention work around wolves in Washington 

state, leading to mutually-supportive, collaborative decision-making among diverse 

stakeholders and government that honors best available science. 

CPeace positively impacted the Conservation Conflict Transformation (CCT) capacity 

of leaders and participants from 8 countries and 10 U.S. states.   

Working with diverse stakeholders, CPeace refined its research, development, and 

application of complex systems practice with hands-on participation and feedback from 

wildlife advocates, ranchers, and government. 

CPeace won a mentorship through The PEACE Project that will enhance and advance 

CPeace's monitoring and evaluation program. 

CPeace welcomed a highly-qualified and capable new Administrative Manager to our team.

Highlights

Organizational Growth Impacted Conservation Projects

In 2017, CPeace undertook a major 

rebranding effort. With input from our board, 

community members, the public, and staff, 

the organization changed its name from the 

Human-Wildlife Conflict Collaboration 

(HWCC) and adopted a new logo. 

Additionally, the organization received its 

501c3 status in 2017 (prior to that, HWCC 

operated under a fiscal sponsor), hired 

Jennifer Howard as our fantastic new 

Administrative Manager, and worked with a 

group of diverse constituents to examine and 

refine our use of systems theory in complex 

conflicts. With continued sound fiscal health, 

we plan to increase staff capacity to meet the 

demand for our services. 

Working with participants from around the 

world and across the U.S., CPeace built the 

capacity of individuals and projects to 

engage in a positive process involving a 

variety of conservation conflicts. Those 

conflicts centered around species such as 

alpine parrots, flying foxes, sharks, elephants, 

prairie dogs, African wild dogs, Andean cats, 

and wolves. Through our 2017 fundamentals 

and advanced capacity-building workshops, 

CPeace impacted projects in at least 10 U.S. 

states, 8 countries, and 5 continents. 

Participants report increased collaboration 

and community receptivity to conservation 

actions after implementing CCT.
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Wolves in Washington

WWW.CPEACE.NGO

Testimonials

social venture capitalist & workshop participant

government staff

Our conflict intervention work in Washington state involved diverse rural and urban 

communities, citizens, government, elected leaders, and engaged interest groups. In 2017, 

these groups advanced their policy decisions to better reflect scientific knowledge and ensure 

balanced policies, leading to less loss of life for wolves and livestock. CPeace continued to 

transform intra- (same-side) and inter- (diverse) group conflict to improve community and 

institutional functioning, accountability, and capacity. This led to positive progress within 

government and among stakeholder communities, while simultaneously building these 

individuals' and groups' capacity to continue to assess and address complex conflicts long after 

CPeace's work in Washington is completed. One of the hallmarks of CPeace's unique approach 

is that we embed the capacity to continually transform conflict into the system in which we 

work. Our goal is to ensure that once our work is completed, those communities and 

institutions have the ongoing ability to constructively engage with diverse actors, allowing 

continued progress to develop, adapt, expand, and sustain shared wins regarding a variety of 

fish and wildlife issues. With that embedded capacity comes an expansion of issues and 

conflicts these citizens and professionals can transform. Our wolf work in Washington has led 

to government- and stakeholder-designed and led processes around cougars, bears, 

endangered fish, and other species and natural resource issues across the state, as well as to 

other aspects of wolf recovery, conservation, and management that would not have been 

possible without building capacity among these key leaders, practitioners, citizens, and 

institutions.

hunter & rancher

“My investment in this 

workshop was the best 

investment I have ever 

made!” 

Functioning of their 

agency and society is “night 

and day different” and 

“unbelievably better” and 

“unrecognizable from the 

past” 

"We worked within our 

community to stop some bad 

[legislative] bills because we knew our 

environmental friends wouldn't like them, and it 

doesn't help any of us if our community puts that 

kind of thing out there. We need to put forward 

legislation we can all come together on. In fact, we 

are working on that now with a current bill that 

we can mutually support... it's the only way 

forward." 

“I am so grateful to be 

working on wolf recovery and 

 conservation in Washington. Our 

involvement is welcomed, we are heard and 

respected, and we can repeatedly come 

together to develop and support shared 

solutions. CCT benefits wolves. The changes 

over the last 3 years have been beyond 

my wildest dreams.” 

wolf advocate
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A Note from 
CPeace Executive Director, 

 Francine Madden

In contrast to many of the national and 

global trends toward divisiveness and 

polarization, for CPeace, 2017 was a year of 

renewed hope in the incredible capacity of 

humanity to come together, to 

collaboratively engage in creative, genuine 

exploration of complex conservation issues, 

and to realize shared wins for people and 

wolves in Washington state. As we in CPeace 

look ahead, we feel a sense of excitement at 

the opportunities and challenges that our 

future work will bring. With so many species 

serving as lightening rods to social conflict 

and so many people and communities 

feeling vulnerable, attacked, and under 

increasing threat, we are as motivated as ever 

to support humanity's need and desire to 

create a shared path forward for people and 

wildlife. We wish you peace and coexistence 

in 2018, and thank you for your support of 

CPeace!

Scholarships Needed 
to Support 

Conservation Conflict Transformation

Looking ahead, CPeace is excited to offer 

multiple capacity-building workshops in a 

variety of geographic locations in the coming 

years! However, we know that each time we 

offer a workshop, there are many individuals 

who need and want Conservation Conflict 

Transformation skills but cannot participate 

due to financial constraints. These individuals 

are often doing the best they can to address 

conservation conflicts with very limited 

resources, and they report that their work 

would benefit greatly from increased 

capacity in CCT. Therefore, to meet the needs 

of these professionals, CPeace is launching its 

first-ever scholarship fund! If you'd like to 

empower a deserving individual to attend 

one of our workshops in 2019, please visit 

www.cpeace.ngo and make a donation 

earmarked 'scholarship fund.' If you wish, you 

may dedicate these funds for a particular 

individual or someone working on a species 

or region of your choice. Thank you!

- F. Madden


